
 
 

Kansas Community College Reopening and COVID Impact Testimony 
 

 

Thank you for the opportunity today to testify about the impact of COVID-19 on Kansas Community Colleges and 

the steps that have been taken to ensure successful re-opening.  In the spring, Kansas Community Colleges adapted 

and persevered to provide quality education both online and face-to-face.  Technical education classes for essential 

worker occupations continued at many campuses throughout the stay-at-home period in groups of under 10 students 

and using social distancing, good hygiene, and other best practices to keep students and faculty safe. Additionally, 

Kansas Community Colleges transformed some of their fabrication labs into Personal Protective Equipment (PPE) 

production facilities to produce masks, face shields, and “ear savers” to aid first responders.  Kansas Community 

Colleges also provided on loan, 20+ ventilators to the Kansas Emergency Operations Center (KDEM) for distribution 

to health care facilities across the state.  At the request of the Kansas Department of Insurance, Community Colleges 

also opened their training facilities to aid in the licensure testing for insurance agents across the state to ensure the 

essential function of insurance was not impeded because of lack of testing facilities.  Multiple Kansas Community 

Colleges are or were partnering with KDEM and KDHE to provide housing and food service for first responders, 

COVID-19 victims, and families who need housing and food during this emergency specifically in the locations of 

COVID-19 out-breaks in Ford, Finney, and Seward Counties. 
 

As one can see, Kansas Community Colleges have gone way outside the scope of normal operations to aide their 

communities and the state of Kansas while continuing to provide the vital education and workforce training needed 

by Kansas companies.  We also worked closely with the Kansas Board of Nursing and KDADS to ensure we could 

teach out students who lost their ability to complete clinical hours and to ensure maximum flexibility for allied health 

students needing clinical completion.  However, these activities occurred in an environment that was anything but 

usual.  As full re-opening occurred throughout the summer the Kansas Jayhawk Athletic Conference made the decision 

to move all fall athletics (except cross country) to spring to protect our students, but also the college faculty, staff, and 

the communities in which the colleges are located.  Each Community College is working with their local health 

department and following their guidance all things which are COVID-19 related.  The following aspects of re-opening, 

process, and procedure varies greatly in different counties across the state due to local control at the county and health 

department levels which I will describe for the committee in the following areas: 

• Enrollment (K-12 delay complications and significant dual enrollment and SB 155 enrollment declines) 

• COVID-19 Testing 

• Number of active cases related to the College and County Communication related to cases 

• Isolation Housing (Do students stay or go) 

• Contact Tracing (Opt-out options, engagement letters, trained, and taken the oath) or no College doesn’t 

participate or the College scrambles once the local health department is overwhelmed and requests help). 

• SPARK funding through both Phase 1 & 2 processes (Reimbursements, PPE, IT, K-12 Disruption) 
 

Most Community Colleges are delivering primarily face-to-face classes and will end those classes prior to 

Thanksgiving and finish up the classes and finals online after Thanksgiving break. Most colleges are delaying starting 

the second semester by about a week and canceling Spring Break week to avoid students scattering across the county 

and world and then coming back to the college and potentially infecting the campus and greater community.  Each 

college is prepared for whatever may happen in the coming weeks and months to ensure Kansas Community College 

students are able to stay on track educationally and either transfer to a four-year university or enter the workforce to 

meet the needs of Kansas companies.   
 
 

 



The table below illustrates the CARES Act funds each college received thus far.  Most of the CARES Act Institutional 

funds were used for residence hall and dining plan refunds.  The SPARK Phase 1 county funds are the funds each 

community college is expecting to receive from their county.  The requests from the majority of the community 

colleges were much higher than what the county was able to provide.  These amounts are still pending approval of the 

county spending plans by the State Recovery Office. Until the Recovery Office approves the county spending plans 

Colleges are unable to begin procurement of goods and items needed because of the county being unsure if the items 

are approved for expenditure.  I am hopeful that each county will receive approval of their plan (or at least the 

community college parts which are by-and-large reimbursement requests related to PPE and other items that are clearly 

COVID related) this week.  If approved, we are hopeful that the money could be transferred/reimbursed to each 

College in late September or October.  The SPARK Phase 2 dollars are funds that have been transferred from the 

Recovery Office to the colleges within the last week.  Colleges have COVID-19 related costs which far exceed the 

available relief funding but are doing their best to make wise decisions about where to invest that will have the biggest 

impact on health and safety for students which will allow them to continue to complete their education in-person 

whenever possible. 

 
Presented by: Heather Morgan, Executive Director of the Kansas Association of Community College Trustees, 785-

221-2828, hmorgan@kacct.org. 
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